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FINANCE COMMITTEE MEETING 
 

NOTICE OF REGULAR MEETING    DATE:  May 9, 2025 
TIME:  11:00 a.m. 
PLACE: Alameda County Office of Homeland Security and Emergency Services,  

Room 1013 
  4985 Broder Blvd., Dublin, CA 94568 

 
AGENDA 

              
 

1. Call to Order/Roll Call/Introductions 
 

2. Public Comments (Meeting Open to the Public): 
At this time, the public is permitted to address the Committee on items within the Committee’s subject matter jurisdiction that do not 
appear on the agenda.  Please limit comments to a maximum of three (3) minutes.  If you wish to comment on an item that is on the 
agenda, please wait until the item is read for consideration. 
 

3. Approval of Minutes of February 7, 2025, Finance Committee Meeting  
 

4. Recommend Revised By-laws  
 

5. Recommend Proposed FY2025/26 Budget 
 

6. Recommend Comprehensive Fiscal Policy  
 

7. Recommend Write-Off or Revision of Certain Invoices  
 

8. Recommend Two Committee Members for the Audit Working Group  
 

9. Recommend Policy for Lease Charges by Member Agencies 
 

10. Recommend Increase in Hourly Rate of Secretary to the Board Jocelyn Kwong  
 

11. East Bay Regional Communication System Updates 
• May 7, 2025 Meeting with Motorola – Follow-up on extension of support letter 
• The City of Antioch Site on Walton Lane 
• Pearl Shelter Replacement 

 



12. Agenda Items for Next Meeting 
 

13. Adjournment 
 
This AGENDA is posted in accordance with Government Code Section 54954.2(a) 
If requested, pursuant to Government Code Section 54953.2, this agenda shall be made available in appropriate alternative 
formats to persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Section 
12132), and the federal rules and regulations adopted in implementation thereof.  To make a request for disability-related 
modification or accommodation, please contact the EBRCSA at (925) 803-7802 at least 48 hours in advance of the meeting. 
 
I hereby certify that the attached agenda was posted 72 hours before the noted meeting. 
 

 
 
David Swing, Executive Director  
May 2, 2025 
 
 


